
 
 
 
Michigan Association of Community and Adult Education 

Spring Institute 2021: Zoom Forward and Carry On  
Thursday, May 13, 2021 

Virtual Zoom  
 
Category: High School Completion and Career Navigation/Exploration  
Description:  
The two-day institute specifically highlights special populations in alternative and high school 

completion education, youth populations, adult basic education/high school equivalency and 

workforce development.  The institute is a smaller scale than our annual fall conference that 

allows for more training time and resources with individuals.  Nearly 200 attendees will 

participate over the two-day institute including administrators, instructors, program support staff 

and officials from our state Department of Education and the Department of Labor and 

Economic Opportunity.  
 
Institute Agenda: Thursday, May 13, 2021  
 
.5  8:30 – 9:00: Opening Session    

Update and welcome from Tammy Brown, MACAE President and Shelley Hanson, 
MACAE Alternative Education Committee Chairperson and Overview of the Day. 

-------------------------------------------------------------------------------------------------------------------------------- 
 
1.0 9:00 – 10:00: Breakout Session 1  

Michigan Career Development Model and Educational Development Plans  
Heather Robidoux, Hillsdale County Career Coach, Hillsdale County ISD 
What exactly is required for Alternative Education in regards to career 
development? What is an EDP? How does this related to an IEP/504? Dig into the 
Michigan Career Development Model and Educational Development Plans (EDPs). 
Discuss the intersection of EDPS, IEPs, and 504s. Discover how Xello and other 
tools can help you to meet these expectations. Walk away with a better 
understanding of state requirements, tips/tools to use with students, and a 
clearer vision of individualized career development. 

 
Early Warning Intervention and Monitoring System 
Bersheril Bailey, Education Consultant, Michigan Department of Education 
Are you interested in increasing your graduation rate, reducing your dropout rate, 
and making sure you support students who may be "falling through the cracks"? 
This session will introduce an evidence-based process for examining data and 
making decisions about supports and interventions to help students get back on 
track and succeed. 
 
Why Is Algebra Difficult for My Students?  
Kathy Dole, Educational Consultant 

  Number and operation sense can be the key. A fragile hold on number and  



operation sense holds back many students from being successful with algebra. 
Being able to decompose numbers and understand operations enables students to 
be successful solving equations. Using Number Talks in the classroom can 
strengthen students’ number and operation sense. In this session we will look at 
what Number Talks are and how to use them. 

 
College is not a one size fits all; how to get a great college experience at every  
level 
Elizabeth Arangure-Martinez, Admissions Counselor, Grand Valley State University 
Explore college access options for nontraditional pathway students. 

 
 

10:00- 10:15: Morning Break  
 

 
1.0 10:15:-11:15: Breakout Session 2  

Before you can HELP me, you have to HEAR me 
Yolanda Brown-Spidell, Executive Director, Eaglets Educational Consulting Firm, 
LLC 
Advocacy is an intricate part of our role as alternative and adult educators. This 
session will remind both current and future educators of the importance of 
advocacy for our students and to move the current paradigm into awareness that 
the student, and not the teacher/administrator, is the expert in their experiences. 
 
Special Education, General Education, Career Pathways, and much more in the 
Jail setting  
Jennifer Monahan, Youth Transitions Manger, Washtenaw Intermediate School 
District   
Jenna Blair, Special Education Teacher Consultant,   
During this session we will pivot our discussion to a deeper dive-in discussion on 
the Washtenaw ISD and some of the best practices that they have implemented to 
recognize personal curriculums. In addition, we will examine some of their strategic 
tools and strategies that they have implemented to help students with 
accommodations and learning needs in a youth correctional setting.  
 
Digital Literacy and Technology Integration: An Engaging Face-to-Face and  
Virtual Learning Experience 
Michael Matos, Technology Project Manager, Chicago Citywide Literacy Coalition  
Technology pervades the workplace, education, and daily life. The range of uses and  
applications suggest numerous approaches for assessing digital literacy skills and 
integrating technology. Explore four basic approaches to integrating technology into 
adult learning and instruction: technology as curriculum, as delivery mechanisms, as 
instructional complements, and as instructional tools. Enable learners to access, 
manage, integrate, evaluate, create, and communicate information not in isolation, 
but applied when meeting learning outcomes in the content areas. 
 
5 Tips for Navigating the Admissions Process  
Lauren Flanagan, Regional Admissions Manager- Metro Detroit, Michigan 
Technological University  



Figuring out the college application process can be stressful for students! Where 
(and how) do they apply? Who do they talk to when they have questions? How on 
earth are they going to pay for this? We'll cover five tips to make the process a little 
easier so that you can help them start the next chapter confidently. We'll leave 
plenty of time for Q&A, too! 

 
  11:15-11:30: Morning Break 
  ------------------------------------------------------------------------------------------------------------ 
  
1.0 11:30am-12:30pm: Breakout Session 3 

Relationships are Essential for Learning  
Stephanie Pearsall, Lead Mentor Teacher, Alternative Educational Academy of Iosco 
County  
Andrea Balliet, Student Advocate  
Students who feel connected to their school are more likely to succeed-- there is 
data to support that they have better school attendance, grades, and test scores 
and stay in school longer. Building these relationships require perspectives that 
embrace positive attitudes and beliefs and also focus on understanding the needs 
and experiences of students. Building relationships with students is more than 
being friendly and familiar, it is engaging students in their curiosities and 
interests. In this session, we will take a look at various aspects to challenge and 
ignite your positive social interactions and help you to establish a nurturing 
environment of trust and support.   
 
Do I Have What It Takes To Be A School Leader? 
Tammy Jackson, Michigan Association of Secondary School Principals Associate 
Director 
Do you have what it takes to be a school leader? During difficult times, the 
difference between challenges and opportunities is often the leadership strength. 
There has never been a greater need for high-quality school leaders. In this 
session, participants will learn the attributes of a school leader. We will discuss 
certification requirements and the path to earning certification.    
 
How to successfully implement DEI principles from the organization to the  
classroom 
Kartav Patel, Manager, Southwest Economic Solutions  
Karyn Goven, Director of Workforce Development, Southwest Economic Solutions 
2020 proved to be a challenging but opportunistic year for all of us. Our 
presentation focuses on the SW Solutions DEI model on how to implement a 
strategy of sustainability from the organization all the way to the classroom. 
Please join us for a honest give and take dialogue about DEI implementation, 
strategy, and programming.   
 
Alternative Vision -Using NAEA Exemplary Practices Framework 
Kathleen Chronister, President, National Alternative Education Association 
What is alternative vision? The National Alternative Education Association (NAEA) 
has identified 15 exemplary practices in an effort to enhance the quality of 
alternative education. These exemplary practices provides education leaders and 
practitioners with personalized and competency-based approach to program 



evaluation and notes the importance of wrap-around services. Join the conversation 
as you view practitioners and students in a successful alternative setting. 

12:30-1:00: Lunch 

  
1.0 1:00-2:00pm: Breakout Session 4  

The Communal Impact of Deficit- Based Practices  
Matthew Wallace, Mentor Teacher, Romulus Adult Education   
What does it mean to design learning around a deficit-based viewpoint? How can 
we ensure that we are doing the best we possibly can for our students and the 
community around us? How can we as community servants guide ourselves 
through the process of growth? In this session we'll be participating in a human-
centered dialogue about the various ways in which we view our students, our 
organizations, and our communities at large. What areas or barriers do you feel 
your organization addresses in a positive and equitable way? Do you feel there 
are opportunities for growth? Let's talk about it. 
 
Money Math Matters: In-person and Virtual Financial Literacy for All 
Michael Matos, Technology Project Manager, Chicago Citywide Literacy Coalition  
Real-world money education that delivers financial topics and tools making 
mathematical educational connections for all learners. Participants will be involved 
with example lessons, apps, and websites that work with concepts such as: opening 
and managing checking and savings accounts, understanding banking accounts, 
basic budgeting, and using credit wisely. Gain ideas for activities that your learners 
can complete and conclude that money management is fun and easy to understand 
in a blended learning or hybrid delivery. 
 
High School Completion and Alternative Education Open Forum Town Hall 
Jeff McNeal, Education Consultant, Michigan Department of Education  
Stephen Nemeckay, Education Consultant, Michigan Department of Education  
Rashell Bowerman, Education Consultant, Michigan Department of Education 
Do you have a question for the MDE Team? Need some consultation? This session 
will allow for questions from the field to start conversations that are priorities for 
you. We hope to use these conversations to build collaboration and support 
around the state. 
 
Kinship Care and Caregiver Support 
Beth Lindley, Director, Kinship Care Resource Center at MSU 
Families often assume the responsibility of Kinship Care, not realizing what Kinship 
is, or that there are supports available to them. This presentation will offer a shared 
understanding about what Kinship Care is and describe the programs and the 
supports available to Kinship Families. 

 
2:00-2:15: Afternoon Break 
------------------------------------------------------------------------------------------------------------ 

 
1.0  2:15-3:15: Breakout Session 5  

Participants using podcasts for their voices 
Kartav Patel, Program Manager for Youth Services, Southwest Economic Solutions  
Karyn Goven, Director of Workforce Development, Southwest Economic Solutions  



SWES partnering with Motown Motivated has created a podcast training for our 
participants. Our goal is to have a peer podcasts to the city of Detroit to listen to our 
students, their needs and dreams. It is the power of podcasting! Learn about the 
steps and our goals to not only have our participants train in using the equipment, 
but to use the skills to help with reading and writing and to explore the city of 
Detroit! 

 
  Understanding the Graduation Requirements for Students in Adult and  
  Education, as Well as Ways to Change Them 

Rashell Bowerman, Instructional Intervention Consultant, Michigan Department of 
Education  
As Michigan strives to ensure that all students are "Career and College Ready", 
the graduation requirements may need to be modified to align with every 
students personal learning path. The focus of this session will be on the 18 
required credits of the Michigan Merit Curriculum (MMC) and how they should be 
flexible enough to allow students on various pathways, including alternative or 
adult programs, to modify them when needed through a Personal Curriculum 
(PC). Participants will engage in learning around the current graduation 
requirements as well as gain an understanding of how the students post-school 
goals should drive any decisions about their future. There will also be plenty if 
time for discussion and Q & A! 
 
Sticks and Stones May Break My Bones but Stereotypes Will Silently Hurt Me 
Rodney Nyland, Program Director, Siena Literacy Center  
Stereotypes, both positive and negative, are pervasive in society. Everyone belongs 
to at least one group whose members are associated with a negative stereotype 
based on a particular demographic: age, citizenship, education, ethnicity, gender, 
gender identity, race, sexual orientation, and socioeconomic status are a few. Our 
biases, coupled with the reality of stereotype threat, have the potential to severely 
limit the progress of our learners. Although the research on stereotype threat has 
grown for decades, harmful language and perspectives continue to thrive. This 
session will be an interactive exploration of how stereotypes and language continue 
to impact our learners, and how we can collectively promote non-threatening 
language at our organizations and in the political arena. 

 
The Adult Learning Plan: What You Need to Know to Register Students Like a 
Rock Star 
Brian Frazier, Department Specialist, Department of Labor and Economic Opportunity  
Sue Johnson, MAERS Database Specialist, Department of Labor and Economic 
Opportunity  
It's MAERS’ World, it's MAERS' World, It's ALP party time, it's excellent, It's MAERS’ 
World, it's MAERS’ World, It's ALP party time, it's excellent 
Join MAERS Rock Stars, Sue Johnson and Brian Frazier, to discuss some of the 
opportunities, successes, challenges and updates on the Adult Learning Plan for 
both the online and paper pencil versions. Learn how to navigate the ALP online 
through MAERS and understand all the recent updates implemented for the new 
program year so you can register your future students like a rocking, rock star. 
 
End of Conference 

TOTAL SCECHs: 5.5  



Biographies of Speakers:  
Tammy Brown is the President of MACAE.  She is the Director of Continuing Education at Troy 
Public Schools.  
 
Shelley Hanson is the Director of Community, Alternative and Adult Education at Swan Valley 
Schools.  She also serves as the MACAE Alternative Education Committee Chair.   
 
Heather Robidoux is the Career Navigator for the Hillsdale ISD.  She previously works at 
MichiganWorks! Southeast.  She is the Networking Chairperson of MACAE.   
 
Bersheril Bailey is an Education Consultant with the Michigan Department of Education 
 
Kathy Dole is an Educational Consultant with over 30 years of experience in the public education 
setting at the middle school, secondary and administrative level.   
 
Elizabeth Arangure-Martinez is an Admissions Counselor at Grand Valley State University  
 
Yolanda Brown-Spidell is a teacher and educator with alternative populations.  She also is 
Executive Director, Eaglets Educational Consulting Firm, LLC 
 
Jennifer Monahan is the Youth Transitions Manger at the Washtenaw Intermediate School District 
   
Jenna Blair is a Special Education Teacher Consultant at the Washtenaw Intermediate School 
District   
 
Michael Matos is the Technology Project Manager for the Chicago Citywide Literacy Coalition.  He 
also serves as the COABE Region 3 representative.   
  
Beth Lindley is the Director of the Kinship Care Resource Center at MSU.  She also servs as a 
member of the Michigan Kinship Care Coalition Steering Committee.   
 
Stephanie Pearsall is the Lead Mentor Teacher at the Alternative Educational Academy of Iosco 
County  
 
Andrea Balliet is a Student Advocate for the Alternative Educational Academy of Iosco County  
 
Matthew Wallace is the Lead Mentor Teacher at Romulus Adult and Alternative Education  
 
Tammy Jackson is the Associate Director of the Michigan Association of Secondary School Principals  
 
Kartav Patel is the Youth Projects Manager at Southwest Economic Solutions  
 
Karyn Goven is the Director of Workforce Development at Southwest Economic Solutions.  She 
serves as the Vice President of MACAE, on the transitional taskforce for the Reading Works 
collaborative and has extensive experience in adult education and workforce development.   
 
Kathleen Chronister is the President of the National Alternative Education Association 
 
Jeff McNeal is an Education Consultant for the Michigan Department of Education  
 



Stephen Nemeckay is an Education Consultant for the Michigan Department of Education 
  
Rashell Bowerman is an Education Consultant for the Michigan Department of Education 
 
Lauren Flanagan is the Regional Admissions Manager for Michigan Technological University    
 
Rodney Nyland is the Program Director at Siena Literacy Center on the west side of Detroit.   
 
 
Brian Frazier is a Department Specialist in the Department of Labor and Economic Opportunity  
 
Sue Johnson is the MAERS Database Specialist In the Department of Labor and Economic 
Opportunity  
 
 
 
 
 
 
 
 


